Maxwell School of Citizenship Scholarship Competition Guidelines for 2012
This document provides the following information:


1. How scholarship awards are determined

2. Deadlines and finalists announcement  

3. Policy memo requirements

4. Peer group exercise

5. Competition day schedule

6. Don’t forget checklist

1. How Scholarship Awards are Determined 
Scholarships are awarded on the basis of two, equally weighted items: 


(1) An evaluation of each finalist’s 800-word policy memo

(2) Participation by the finalists in a peer evaluation during the group exercise

For each of their four years at Syracuse University, the student with the highest total score receives a $5,000 scholarship; the student with second-highest score receives a $4,000 scholarship; the student with the third-highest score receives a $3,000 scholarship; and the 22 students with the next-highest scores receive a $2,000 scholarship. In the case of ties for the first three positions, Professor Coplin will determine the final order. 

All grading results and scholarship decisions are final!

2. Deadlines and Finalists Announcement 
Your policy memo must be postmarked no later than Monday April 9, 2012.  Entries postmarked after this date will be returned to sender.  

On April 18, 2012 at 5:00 p.m., a list of finalists will be posted at http://www1.maxwell.syr.edu/paf/MaxwellScholarship/index.asp  only finalists may attend the conference on April 28, 2012, and compete for the scholarships. An agenda, a map of the University area, and instructions for reaching the campus and parking on the day of the competition will also be posted.  

Bring a copy of your policy memo with you, as you will need it for the peer group exercise on the morning of the competition.
Competition registration is from 9:00 a.m. to 9:30 a.m., and orientation is from 9:30 a.m. to 10:00 a.m. You must register for the competition by 9:30 a.m. 

Failure to participate in the peer group exercise on the morning of April 28th --regardless of the reason – will disqualify you from the scholarship competition. 

3. Policy Memo Requirements 

Your first question might be “what is a policy memo?” The term refers to a summary that politicians and governmental officials frequently request when someone develops an idea to change an existing law or government action. It allows decision-makers to get a quick overview of the proposal and the reasoning behind it. 

For this competition, you must submit a policy memo that presents a public policy proposal to improve some aspect of your local community (within 50 miles of your home). The memo must follow the policy memo format and instructions (see Contents of Memo on next page). It must be typed using Times New Roman and a 12-point font and must have a cover page as indicated. 

Your policy memo will be DISQUALIFIED if it is not postmarked by the April 9th deadline or does not:

1) include a word count 

2) have 800 words or less
3) follow the specified format 
4) propose a local (not state or federal) government action
The memo should be addressed to an individual (e.g., principal or superintendent, mayor, or city or town official) who heads a local government body (e.g., school board or local government agency like the Police Department). This person must have at least partial authority to approve your policy so that it could be put into effect. Think of this person as a “player” because it is someone who has an important role in the outcome of the game of public policy. Players can be in charge of a policy or directly influence those in charge. 

Contents of the Memo:  Your Policy Memo must follow the outline below and use the sub-headings. Complete the cover page on page 9, place it on top of your policy memo, and mail it to the address listed at the end of this document. 

Cover Page: (see page 9 for cover page contents and attach it to the front of completed policy memo)
Date:  (Month/Day/Year)
To:  (First name, last name, title of the person and the government unit)  

From:  (Your first name and last name)
Subject:  (Brief description of proposed policy (15-word maximum))
The problem:  (What negative conditions would your policy address?  Provide evidence that it is a serious problem from people you interview and/or from published information.)

Proposed policy:  (What policy do you propose and why do you think it will work? A policy can be a law, expenditure, or a direct government action.)

Estimate the chances that the policy will be adopted:  (Provide a clear forecast of whether the agency will actually implement your policy and provide the reasoning behind your forecast.)

Describe how you will evaluate your policy:  (What kind of information would you collect to see if your policy worked? Why are the expected benefits of your policy worth the expected costs?)

Describe what you would do to bring about this policy change: (Briefly describe at least one action you personally have taken or would take to get your policy proposal accepted.) 
Word Count:  (Place the number of words indicated by your computer program here. Note:  Each of the sections on content should average about 160 words and range from 100 to 200 words.)

End notes:  (end notes do not count toward the 800-word limit.) 

Choosing a Problem 
Your memo should be written to improve some aspect of your local community (including your school) that you feel presents a serious problem. You will have to explain why you think there is a serious problem and provide support that your views are legitimate. Cite the viewpoints of government officials, published reports, newspapers and TV stories, people who are impacted by the problem, and experts to support your issue. The seriousness of the problem you choose will be weighed in both your memo grade and peer group exercise. (See the description of the peer group exercise on page 6).  

Proposing a Policy
A proposed policy can be any type of government decision, such as making a new local law, changing existing local laws, providing more government funds for a project, or executing some government action, like roadblocks to catch drunk drivers. Make sure that you propose a policy that could be implemented locally. You can create the policy yourself, get the idea from others, or adopt it from another locality. The only requirement is that it be a change in some aspect of current local policy. Since it has to come from a local government agency, it cannot be a state or federal policy. The proposed policy cannot be currently in effect in the locality for which you are proposing it, but it can be in effect in some other locality. A proposal to increase or decrease the budget of an existing policy in your locality is an acceptable policy proposal.

Documenting Information 

Use the end note system to provide references. You will also need to quote and provide email addresses or phone numbers, in parentheses, next to the name of the persons whom you have interviewed for the memo. You should quote people who are knowledgeable about or who have the power to influence the policy. Provide their background or title in the text so the reader knows who you are quoting. 

Length 

There is a famous saying, “I would have written a shorter letter, but I didn’t have enough time.”  You may have difficulty getting all you want to say into 800 words. This will require more work than writing a 2,000 word policy memo. Busy policymakers don’t have time to read long policy memos, so learn to edit and cut so you get your point across directly and quickly. Use the subheadings provided on page 2 to help organize your paragraphs and ideas. 
Do Your Own Work

You should consult as many sources as possible about your topic and seek help in reviewing drafts of your policy memo. However, you are required to conduct the research on your own and you must quote the sources you use. Academic integrity is highly valued at Syracuse University. The following URL will inform you of the University rules which apply to this policy memo: http://supolicies.syr.edu/studs/acad_integrity.htm. Parents, relatives, friends, and teachers may be consulted for ideas and may be asked to help with the final proofing; however, anything else is a violation of academic integrity. You will be asked on the cover sheet to sign an affirmation that the policy memo is your own work.
How Your Policy Memo Will Be Judged

Professor Coplin will evaluate each policy memo using the grading sheet that appears on the following page. The categories on the grading sheet closely follow the outline provided in this guide. Equal weight is given to the content of your work and to your ability to carefully follow directions. Writing, research, and organizational skills are also measured on the evaluation form. 

Name ______________________________________________________ Grade_____________

Topic_____________________________________________________________

	
	
	Highest Possible Score for Form
	Your Score
	Comments

	I.
	The Problem

Clearly stated the negative conditions  the policy addresses
	__10___
	______
	

	II.
	Proposed Policy

Stated the proposed policy
	__10__
	______
	

	
	Stated why proposed policy 

would work

	__10___
	______
	

	III.
	Estimate the Chances that the Policy will be Adopted
Provided a clear forecast


	__10___
	______
	

	
	Provided reasoning behind forecast


	__10___
	______
	

	IV.
	Describe How you  will  Evaluate your Policy

Presented information to be collected to evaluate policy

	__10___
	______
	

	
	Explained  why the benefits of the policy are worth the costs

	__10___
	______
	

	V.
	Describe what you would Do to  bring about the Policy change

Described at least one action 
	__10___
	______
	

	VI
	Style

Proper organization


	__5___
	______
	

	
	Writing, spelling and grammar


	__5___
	______
	

	
	Citations from published sources and experts.


	__5___
	______
	

	
	Correct name and position of person receiving the memo

	__5___
	______
	

	
	Totals
	__100___
	______
	


4. Peer Group Exercise 

The peer group exercise assesses leadership qualities, which are essential to effective citizenship. It simulates the conditions confronting an active citizen by putting participants into groups where they must advocate and defend their policy.
Competition participants are divided into groups of approximately 12 students. Each participant presents his or her proposal to the group. The group then discusses all of the proposals and selects the best. Finally, each participant completes an evaluation form judging the leadership qualities and public analysis capabilities of the other members of the group. The results from the evaluation forms completed by the members of your group determine your score for the peer group exercise.

You and your peers may be judged on any of the following:


(1) Communication skills


(2) People skills

(3) Importance of your problem


(4) Content of your policy memo and your policy discussion


(5) Interest in the problem and commitment to the policy

Your score for this exercise accounts for 50% of the scholarship competition. The other 50% is based on your policy memo score. 

More detailed peer group instructions will be provided the morning of the competition.

5. Competition Day Schedule – April 28, 2012 

9:00 - 9:30 AM
Registration




Maxwell Hall Lobby,










First Floor

9:30 - 10:00 AM
Welcome and Orientation


Maxwell Hall 




 


                      

Auditorium, First










Floor

10:00 - 12:00 PM
Peer Group Exercises


Room to be










Assigned at










Orientation

10:00 - 11:15 AM
Parents and Guests



Maxwell Hall










Auditorium, First










Floor

Professor Coplin will meet with parents and guests to discuss the Competition and how to succeed at SU.  We look forward to talking with you while the peer group exercise is taking place.

11:15 - 12:00 PM
Financial Aid Information


Maxwell Hall










Auditorium, First










Floor

A representative of the Admissions Office will be available for information on financial aid and admissions.

12:00 - 1:30 PM
PARENTS and GUESTS - go to the Public Events room in 220 Eggers Hall for lunch 

12:00- 1:30 PM
PARTICIPANTS -- go to Brockway Residential Hall with 
proctors for lunch

1:30 - 2:00 PM
Discussion of the Policy Memos

Maxwell Hall 

Auditorium, First 

Floor 
2:00 - 2:45 PM
Awarding of Scholarships


Maxwell Hall 

Auditorium, First 

Floor
6. Don’t Forget

To participate in the Maxwell School of Citizenship Scholarship Competition, be sure you do the following:

· Complete the policy memo 
· Submit your cover page and policy memo, postmarked no later than Monday April 9, 2012.
· Log on to http://www1.maxwell.syr.edu/paf/MaxwellScholarship/index.asp
on April 18th to find out whether you have been designated as a finalist. 

· Bring a copy of your policy memo to the competition. 
· Prepare yourself for the peer group exercise by deciding how you will get your peers to support your policy proposal.
· Arrive no later than 9:30 a.m. on Saturday, April 28, 2012.
We will look forward to seeing you in what will be a stimulating and enjoyable experience.  Good luck!

Further Information 
Your Policy Memo must follow the outline and use the sub-headings provided on page 3.  Complete the cover page on page 9 and place it on top of your policy memo and mail both to: 

Maxwell School of Syracuse University

Public Affairs Program

102 Maxwell Hall

Syracuse, NY 13244

If you have questions about the organization and logistics of the competition and conference or would like to speak to a former participant, email Ms. Angela Ward at acward@syr.edu or call 315-443-2348.  If you have questions about the content of the policy memo, email Professor Bill Coplin at wdcoplin@syr.edu.   

Cover  Page: 

	First Name        Last Name

	Home address

	City,      State,      Zip code

	Telephone number    E-mail address

	AccessOrange number (i.e., your Syracuse University ID#)

	Academic field of interest

	High school name and address


I affirm that this policy memo is my own work or formally cited from other sources. I give permission to have my name listed on the Maxwell School of Citizenship Website if I am designated as a finalist. 

Signature ____________________________________   Date ____________________
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