
 

 

 

 
 

 

 

 
 

  

 

Policy Design Workshop: 
Policy Design and Implementation 
in a Global Environment  

April 24, 2023  

Special Guest: Ryan Suto, Interim Director of 
Government Affairs, FairVote 

8:30AM-10:15AM | 100A EGGERS HALL 
WORKSHOP SESSION I: DESIGNING INFORMED 
POLICIES 

Presentation and Discussion: Goal setting, 
stakeholder engagement in policy formulation, 
and policy drafting 
Interview with Ryan Suto 

10:30AM-12:15PM | 100A EGGERS HALL 
WORKSHOP SESSION II: POLICY 
IMPLEMENTATION 

Presentation and Discussion: Implementation 
design, assessment and learning, and policy 
implementation 
Implementation case study by Ryan Suto 

12:15 PM-1:15PM 
LUNCH 

1:15PM-2:30PM | 100A EGGERS HALL 
WORKSHOP SESSION III: POLICY DESIGN 
AND IMPLEMENTATION AMIDST  POLITICS 

Session includes a presentation and related 
guided activity on the political contexts of 
policy design and implementation 



 

 

 

 

 

 

Recommended Readings: 

"Polarized Policymaking: The Effect of Ideological 
Division  on Legislative Outcomes in the United States 
Congress" (Chapter One ONLY) 

https://researchrepository.wvu.edu/cgi/   
viewcontent.cgi?article=11195&context=etd  

"The Khalid Jabara and Heather Heyer No Hate Act" 

https://www.aaiusa.org/library/the-khalid-jabara-
and-heather-heyer-no-hate-act  

"Next Steps for Congress on Hate Crime Reporting" 

https://law.stanford.edu/publications/next-steps-for-
congress-on-hate-crime-reporting/  

Saba Siddiki is an associate professor 
in the Public Administration and 
International Affairs Department at 
Syracuse University. Her research 
focuses on policy design, collaborative 
policymaking, institutional theory and 
analysis, and regulatory 
implementation and compliance. 

Ryan Suto is the Interim Director of 
Government Affairs at FairVote where 
he focuses on advancing electoral 
reform on Capitol Hil l. Before joining 
FairVote, he previously worked as the 
Policy Counsel for Arab American 
Institute and has worked with 
organizations such as the UNDP in 
Bahrain and the Tahrir Institute for 
Middle East Policy. 
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