
	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	

	 		
	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	

 

 

COLLABORATIVE GOVERNANCE INITIATIVE 
Syracuse University 
Maxwell School of Citizenship and Public Affairs 
Program for the Advancement of Research on Conflict and Collaboration 

A “Simple” Network Collaborative Process 

Alpha Network, Participant 1 Role Sheet 

General Information: This simulation includes a simple network with a shared governance 
structure (See Provan and Kenis 2008). Networks are groups of three or more autonomous 
organizations working together toward some goal. Each team also includes a monitor to observe 
and report on the group’s collaborative process. 

The purpose of this simulation is for students to experience a collaborative network process and 
to discuss rewards and challenges of the collaborative process in networks. Network members 
must complete a simple task – putting together an 8-piece puzzle. Unlike “wicked problems” 
that are difficult to solve, this task is easy. However, like “wicked problems”, simulation 
participants cannot solve the simulation on their own because they do not hold all pieces of the 
puzzle. Following the simulation, the monitor will report observations of the group process to 
the class and then the entire class will discuss the benefits and challenges of the collaborative 
process. 

The sheet provides instructions and information for your network and simulation role. 

Individual Instructions: You represent Organization 1 in the Alpha Network. There are five 
organizations in this collaborative network. Because this is a collaborative network of 
independent organizations with a shared governance structure, no single organization in the 
network is in charge. 

This simulation was an	honorable mention place winner in	E-PARCC’s 2012-13	“Collaborative Public Management, 
Collaborative Governance, and	Collaborative Problem Solving” teaching case and	simulation	competition. It was 
double-blind	peer reviewed	by a committee of academics and	practitioners. It was written by Julia Carboni of	
Indiana University-Purdue	University Indianapolis.	This simulation is intended for classroom discussion and is not 
intended to suggest either effective or ineffective handling of the situation depicted.	It is brought to you by 
E-PARCC, part of the	Maxwell School of Syracuse	University’s Collaborative	Governance	Initiative, a	subset of the	
Program for the	Advancement of Research on Conflict and Collaboration (PARCC). This material may be	copied as 
many times as needed as long as the	authors are	given full credit for their work. 



 
	

In this exercise, your team will put together the puzzle in the picture provided on the next page. 
You have one piece of the puzzle. Each role in your team has specific instructions. You may 
share information about your role with group members unless otherwise stated.  However, do not 
show group members your role sheet instructions. 
 
Motivation and Commitment to Collaboration: 
Your organization joined the network because you want to participate in the building process and 
form relationships with other organizations. You have a high level of commitment to the 
collaboration and want to see the team succeed.  
 
Strategy: 
Work as a group to put together the puzzle. Be open to ideas from other network participants 
about how to accomplish the task. 
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B ORATIOHBSJ I VTLYWDY Q KBZ NB JJ J SHHB 

PX u R. PL VP u K Q s J A. u HR F Hu LL IX u· Z N Il O ·u KG L X AH x. 

C A R U N T P P M W R A T U F W T H I U H I P Y E P B W ~ Il U l S J F Q 

GUFDPJY B TKJ K FXR J BSGP P KPJX.YWEWZ F GLCUA X. 

PT WT K ~COLL AB~ R. A TI~ N ,JP W Q KS Z X T F BB Q T FY BP 

LVSZLUHFE V NB YJUJTBYPDPAQQTALWDUSUPAF 

TOWUDL I HCJJA~IlXHMK FE KDSR E KRZYDLDOMVSY 

IT B w· TB O CB W F' L ~ IQ ,J NS DA I F DY ,J E N HUM X. 0 D l Z ·u V W 

R P J F CLPLBWBJ~QYAWFAQNXZXVBTJJVMFATLCY 

FK NF GZAGSMFSMALTDPELVTJE E JDUTJV Q RCDYH 

J P MJ N FKJJ N MCFTMMC~LLAB~RAT I ~ N SAO F O~SP 

KT OAT AZ, J Z, T' T GU Il M VJ YU SGT' F KS ET P .AS A. F' EL RC B 

PYO J AHU B WTHMWEGUS Q JMGMHRIJWZOL PI MLJDB 

RWXDS~VKYST I P LZMAXOX E FOLOLA GVRQAF F K 

HT I W E AVMTZ EI DNUV G J JAJMSVV VVX.KCVBKMQ 

~PGJ N PSWCOLLABORATJONZVNWYWC E KND F OUWH 

Bl HS GK BL l M E F BAJ T K KB EX W L E 1Q RY W H W H HR KC B 

KCKCGPW B RSSLDT I J I PYLLJPYVXHDSGNX.JAVUL 

IZYL E ZPSWPTJWCAQDDSPLYIUWW E M N CBURTDNY 

PA UT V RC F' l WCKKUBPRSGEBX.ZPAATAX.COY I ZLV 

JTDADUGJJMHSX.IlMEWUHUCUMU~H N KTZYPilOFOG 

APXUYRRX.RCOLLABORATIO N JWDCAGHX.KUH N YAF 

RXJZODL~PVDLGJ ESLWBRWZNVXOEDJJHXU B TL 

X.SURLQRHXPDZUGKXG Q GLNGKJBBAWSW P HCBCTK 

BB COKTYP E CZHR I QT~YZJVCDL F CPT Q JAOFYFV 

B OG OB HY V W Z QT J X AP DC :LR G Y H B ~YT NV PT Q H X D FR 

HCYLZYDLGBBBKAHJVCGBEZ E NFTHG I ZCRVHBLU 

ZOMLAZUPHBEUYQHL E JATEBBJGZS F MMBZDXCJV 

RNDAVKVSMJKCOLLABORAT I ONOilCUXYil I L I P N H 

QBHBM~WIXVRDZL E JKMV KJSM N MKHHHOK Q QU 

J F RO L � Y ,JO N YU F' Z, 0 GD J BB JFE XL KP W Z � 0 KL D � SD 

PB GR. KY IQ G Il C Q D B T PW KT Z, V F Z DU E A. N H Z Z W X. LR UM T 

X.UOAJBBXGAZXMUHEGCW E K I K E ~SWDC E KYQYDW Q 

SU I TYTSRM I RDJ F OXXKECOLLABORATIO N W I SSC 

FRPELCL XFVLSH I E I HNZUKMW H X IJ VLGBLSHFE 

Alpha Network, Participant 1 Role Sheet  
The finished puzzle should look like this: 
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A “Simple” Network Collaborative Process 

Alpha Network, Participant 2 Role Sheet 

General Information:  This simulation includes a simple network with a shared governance 
structure (See Provan and Kenis 2008). Networks are groups of three or more autonomous 
organizations working together toward some goal. Each team also includes a monitor to observe 
and report on the group’s collaborative process.  
 
The purpose of this simulation is for students to experience a collaborative network process and 
to discuss rewards and challenges of the collaborative process in networks. Network members 
must complete a simple task – putting together an 8-piece puzzle. Unlike “wicked problems” 
that are difficult to solve, this task is easy. However, like “wicked problems”, simulation 
participants cannot solve the simulation on their own because they do not hold all pieces of the 
puzzle. Following the simulation, the monitor will report observations of the group process to 
the class and then the entire class will discuss the benefits and challenges of the collaborative 
process. 
 
The sheet provides instructions and information for your network and simulation role.  
 
Individual Instructions: You represent Organization 2 in the Alpha Network. There are five 
organizations in this collaborative network. Because this is a collaborative network of 
independent organizations with a shared governance structure, no single organization in the 
network is in charge. 
 
In this exercise, your team will put together the puzzle in the picture provided on the next page. 
You have two pieces of the puzzle. These pieces are not adjacent in the completed puzzle. Each 
role in your team has specific instructions. You may share information about your role with 
group members unless otherwise stated. However, do not show group members your role sheet 
instructions. 
 
Motivation and Commitment to Collaboration: 
Your organization joined the network because you want to participate in the building process and 
form relationships with other organizations. You have a high level of commitment to the 
collaboration and want to see the team succeed.  
 
Strategy: 
Work as a group to put together the puzzle. Be open to ideas from other network participants 
about how to accomplish the task. 
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B ORATIOHBSJ I VTLYWDY Q KBZ NB JJ J SHHB 

PX u R. PL VP u K Q s J A. u HR F Hu LL IX u· Z N Il O ·u KG L X AH x. 

C A R U N T P P M W R A T U F W T H I U H I P Y E P B W ~ Il U l S J F Q 

GUFDPJY B TKJ K FXR J BSGP P KPJX.YWEWZ F GLCUA X. 

PT WT K ~COLL AB~ R. A TI~ N ,JP W Q KS Z X T F BB Q T FY BP 

LVSZLUHFE V NB YJUJTBYPDPAQQTALWDUSUPAF 

TOWUDL I HCJJA~IlXHMK FE KDSR E KRZYDLDOMVSY 

IT B w· TB O CB W F' L ~ IQ ,J NS DA I F DY ,J E N HUM X. 0 D l Z ·u V W 

R P J F CLPLBWBJ~QYAWFAQNXZXVBTJJVMFATLCY 

FK NF GZAGSMFSMALTDPELVTJE E JDUTJV Q RCDYH 

J P MJ N FKJJ N MCFTMMC~LLAB~RAT I ~ N SAO F O~SP 

KT OAT AZ, J Z, T' T GU Il M VJ YU SGT' F KS ET P .AS A. F' EL RC B 

PYO J AHU B WTHMWEGUS Q JMGMHRIJWZOL PI MLJDB 

RWXDS~VKYST I P LZMAXOX E FOLOLA GVRQAF F K 

HT I W E AVMTZ EI DNUV G J JAJMSVV VVX.KCVBKMQ 

~PGJ N PSWCOLLABORATJONZVNWYWC E KND F OUWH 

Bl HS GK BL l M E F BAJ T K KB EX W L E 1Q RY W H W H HR KC B 

KCKCGPW B RSSLDT I J I PYLLJPYVXHDSGNX.JAVUL 

IZYL E ZPSWPTJWCAQDDSPLYIUWW E M N CBURTDNY 

PA UT V RC F' l WCKKUBPRSGEBX.ZPAATAX.COY I ZLV 

JTDADUGJJMHSX.IlMEWUHUCUMU~H N KTZYPilOFOG 

APXUYRRX.RCOLLABORATIO N JWDCAGHX.KUH N YAF 

RXJZODL~PVDLGJ ESLWBRWZNVXOEDJJHXU B TL 

X.SURLQRHXPDZUGKXG Q GLNGKJBBAWSW P HCBCTK 

BB COKTYP E CZHR I QT~YZJVCDL F CPT Q JAOFYFV 

B OG OB HY V W Z QT J X AP DC :LR G Y H B ~YT NV PT Q H X D FR 

HCYLZYDLGBBBKAHJVCGBEZ E NFTHG I ZCRVHBLU 

ZOMLAZUPHBEUYQHL E JATEBBJGZS F MMBZDXCJV 

RNDAVKVSMJKCOLLABORAT I ONOilCUXYil I L I P N H 

QBHBM~WIXVRDZL E JKMV KJSM N MKHHHOK Q QU 

J F RO L � Y ,JO N YU F' Z, 0 GD J BB JFE XL KP W Z � 0 KL D � SD 

PB GR. KY IQ G Il C Q D B T PW KT Z, V F Z DU E A. N H Z Z W X. LR UM T 

X.UOAJBBXGAZXMUHEGCW E K I K E ~SWDC E KYQYDW Q 

SU I TYTSRM I RDJ F OXXKECOLLABORATIO N W I SSC 

FRPELCL XFVLSH I E I HNZUKMW H X IJ VLGBLSHFE 

Alpha Network, Participant 2 Role Sheet  
The finished puzzle should look like this: 
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A “Simple” Network Collaborative Process 

Alpha Network, Participant 3 Role Sheet 

General Information:  This simulation includes a simple network with a shared governance 
structure (See Provan and Kenis 2008). Networks are groups of three or more autonomous 
organizations working together toward some goal. Each team also includes a monitor to observe 
and report on the group’s collaborative process.  
 
The purpose of this simulation is for students to experience a collaborative network process and 
to discuss rewards and challenges of the collaborative process in networks. Network members 
must complete a simple task – putting together an 8-piece puzzle. Unlike “wicked problems” 
that are difficult to solve, this task is easy. However, like “wicked problems”, simulation 
participants cannot solve the simulation on their own because they do not hold all pieces of the 
puzzle. Following the simulation, the monitor will report observations of the group process to 
the class and then the entire class will discuss the benefits and challenges of the collaborative 
process. 
 
The sheet provides instructions and information for your network and simulation role.  
 
Individual Instructions: You represent Organization 3 in the Alpha Network. There are five 
organizations in this collaborative network. Because this is a collaborative network of 
independent organizations with a shared governance structure, no single organization in the 
network is in charge. 
 
In this exercise, your team will put together the puzzle in the picture provided on the next page. 
You have two pieces of the puzzle. These pieces are not adjacent in the completed puzzle. Each 
role in your team has specific instructions. You may share information about your role with 
group members unless otherwise stated. However, do not show group members your role sheet 
instructions. 
 
Motivation and Commitment to Collaboration: 
Your organization joined the network because you want to participate in the building process and 
form relationships with other organizations. You have a high level of commitment to the 
collaboration and want to see the team succeed.  
 
Strategy: 
Work as a group to put together the puzzle. Be open to ideas from other network participants 
about how to accomplish the task. 
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B ORATIOHBSJ I VTLYWDY Q KBZ NB JJ J SHHB 

PX u R. PL VP u K Q s J A. u HR F Hu LL IX u· Z N Il O ·u KG L X AH x. 

C A R U N T P P M W R A T U F W T H I U H I P Y E P B W ~ Il U l S J F Q 

GUFDPJY B TKJ K FXR J BSGP P KPJX.YWEWZ F GLCUA X. 

PT WT K ~COLL AB~ R. A TI~ N ,JP W Q KS Z X T F BB Q T FY BP 

LVSZLUHFE V NB YJUJTBYPDPAQQTALWDUSUPAF 

TOWUDL I HCJJA~IlXHMK FE KDSR E KRZYDLDOMVSY 

IT B w· TB O CB W F' L ~ IQ ,J NS DA I F DY ,J E N HUM X. 0 D l Z ·u V W 

R P J F CLPLBWBJ~QYAWFAQNXZXVBTJJVMFATLCY 

FK NF GZAGSMFSMALTDPELVTJE E JDUTJV Q RCDYH 

J P MJ N FKJJ N MCFTMMC~LLAB~RAT I ~ N SAO F O~SP 

KT OAT AZ, J Z, T' T GU Il M VJ YU SGT' F KS ET P .AS A. F' EL RC B 

PYO J AHU B WTHMWEGUS Q JMGMHRIJWZOL PI MLJDB 

RWXDS~VKYST I P LZMAXOX E FOLOLA GVRQAF F K 

HT I W E AVMTZ EI DNUV G J JAJMSVV VVX.KCVBKMQ 

~PGJ N PSWCOLLABORATJONZVNWYWC E KND F OUWH 

Bl HS GK BL l M E F BAJ T K KB EX W L E 1Q RY W H W H HR KC B 

KCKCGPW B RSSLDT I J I PYLLJPYVXHDSGNX.JAVUL 

IZYL E ZPSWPTJWCAQDDSPLYIUWW E M N CBURTDNY 

PA UT V RC F' l WCKKUBPRSGEBX.ZPAATAX.COY I ZLV 

JTDADUGJJMHSX.IlMEWUHUCUMU~H N KTZYPilOFOG 

APXUYRRX.RCOLLABORATIO N JWDCAGHX.KUH N YAF 

RXJZODL~PVDLGJ ESLWBRWZNVXOEDJJHXU B TL 

X.SURLQRHXPDZUGKXG Q GLNGKJBBAWSW P HCBCTK 

BB COKTYP E CZHR I QT~YZJVCDL F CPT Q JAOFYFV 

B OG OB HY V W Z QT J X AP DC :LR G Y H B ~YT NV PT Q H X D FR 

HCYLZYDLGBBBKAHJVCGBEZ E NFTHG I ZCRVHBLU 

ZOMLAZUPHBEUYQHL E JATEBBJGZS F MMBZDXCJV 

RNDAVKVSMJKCOLLABORAT I ONOilCUXYil I L I P N H 

QBHBM~WIXVRDZL E JKMV KJSM N MKHHHOK Q QU 

J F RO L � Y ,JO N YU F' Z, 0 GD J BB JFE XL KP W Z � 0 KL D � SD 

PB GR. KY IQ G Il C Q D B T PW KT Z, V F Z DU E A. N H Z Z W X. LR UM T 

X.UOAJBBXGAZXMUHEGCW E K I K E ~SWDC E KYQYDW Q 

SU I TYTSRM I RDJ F OXXKECOLLABORATIO N W I SSC 

FRPELCL XFVLSH I E I HNZUKMW H X IJ VLGBLSHFE 

Alpha Network, Participant 3 Role Sheet  
The finished puzzle should look like this: 
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A “Simple” Network Collaborative Process 

Alpha Network, Participant 4 Role Sheet 

General Information:  This simulation includes a simple network with a shared governance 
structure (See Provan and Kenis 2008). Networks are groups of three or more autonomous 
organizations working together toward some goal. Each team also includes a monitor to observe 
and report on the group’s collaborative process.  
 
The purpose of this simulation is for students to experience a collaborative network process and 
to discuss rewards and challenges of the collaborative process in networks. Network members 
must complete a simple task – putting together an 8-piece puzzle. Unlike “wicked problems” 
that are difficult to solve, this task is easy. However, like “wicked problems”, simulation 
participants cannot solve the simulation on their own because they do not hold all pieces of the 
puzzle. Following the simulation, the monitor will report observations of the group process to 
the class and then the entire class will discuss the benefits and challenges of the collaborative 
process. 
 
The sheet provides instructions and information for your network and simulation role.  
 
Individual Instructions: You represent Organization 4 in the Alpha Network. There are five 
organizations in this collaborative network. Because this is a collaborative network of 
independent organizations with a shared governance structure, no single organization in the 
network is in charge. 
 
In this exercise, your team will put together the puzzle in the picture provided on the next page. 
You have two pieces of the puzzle.  These pieces are not adjacent in the completed puzzle. Each 
role in your team has specific instructions. You may share information about your role with 
group members unless otherwise stated. However, do not show group members your role sheet 
instructions. 
 
Motivation and Commitment to Collaboration: 
Your organization joined the network because you want to participate in the building process and 
form relationships with other organizations. You have a high level of commitment to the 
collaboration and want to see the team succeed.  
 
Strategy: 
Work as a group to put together the puzzle. Be open to ideas from other network participants 
about how to accomplish the task. 
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B ORATIOHBSJ I VTLYWDY Q KBZ NB JJ J SHHB 

PX u R. PL VP u K Q s J A. u HR F Hu LL IX u· Z N Il O ·u KG L X AH x. 

C A R U N T P P M W R A T U F W T H I U H I P Y E P B W ~ Il U l S J F Q 

GUFDPJY B TKJ K FXR J BSGP P KPJX.YWEWZ F GLCUA X. 

PT WT K ~COLL AB~ R. A TI~ N ,JP W Q KS Z X T F BB Q T FY BP 

LVSZLUHFE V NB YJUJTBYPDPAQQTALWDUSUPAF 

TOWUDL I HCJJA~IlXHMK FE KDSR E KRZYDLDOMVSY 

IT B w· TB O CB W F' L ~ IQ ,J NS DA I F DY ,J E N HUM X. 0 D l Z ·u V W 

R P J F CLPLBWBJ~QYAWFAQNXZXVBTJJVMFATLCY 

FK NF GZAGSMFSMALTDPELVTJE E JDUTJV Q RCDYH 

J P MJ N FKJJ N MCFTMMC~LLAB~RAT I ~ N SAO F O~SP 

KT OAT AZ, J Z, T' T GU Il M VJ YU SGT' F KS ET P .AS A. F' EL RC B 

PYO J AHU B WTHMWEGUS Q JMGMHRIJWZOL PI MLJDB 

RWXDS~VKYST I P LZMAXOX E FOLOLA GVRQAF F K 

HT I W E AVMTZ EI DNUV G J JAJMSVV VVX.KCVBKMQ 

~PGJ N PSWCOLLABORATJONZVNWYWC E KND F OUWH 

Bl HS GK BL l M E F BAJ T K KB EX W L E 1Q RY W H W H HR KC B 

KCKCGPW B RSSLDT I J I PYLLJPYVXHDSGNX.JAVUL 

IZYL E ZPSWPTJWCAQDDSPLYIUWW E M N CBURTDNY 

PA UT V RC F' l WCKKUBPRSGEBX.ZPAATAX.COY I ZLV 

JTDADUGJJMHSX.IlMEWUHUCUMU~H N KTZYPilOFOG 

APXUYRRX.RCOLLABORATIO N JWDCAGHX.KUH N YAF 

RXJZODL~PVDLGJ ESLWBRWZNVXOEDJJHXU B TL 

X.SURLQRHXPDZUGKXG Q GLNGKJBBAWSW P HCBCTK 

BB COKTYP E CZHR I QT~YZJVCDL F CPT Q JAOFYFV 

B OG OB HY V W Z QT J X AP DC :LR G Y H B ~YT NV PT Q H X D FR 

HCYLZYDLGBBBKAHJVCGBEZ E NFTHG I ZCRVHBLU 

ZOMLAZUPHBEUYQHL E JATEBBJGZS F MMBZDXCJV 

RNDAVKVSMJKCOLLABORAT I ONOilCUXYil I L I P N H 

QBHBM~WIXVRDZL E JKMV KJSM N MKHHHOK Q QU 

J F RO L � Y ,JO N YU F' Z, 0 GD J BB JFE XL KP W Z � 0 KL D � SD 

PB GR. KY IQ G Il C Q D B T PW KT Z, V F Z DU E A. N H Z Z W X. LR UM T 

X.UOAJBBXGAZXMUHEGCW E K I K E ~SWDC E KYQYDW Q 

SU I TYTSRM I RDJ F OXXKECOLLABORATIO N W I SSC 

FRPELCL XFVLSH I E I HNZUKMW H X IJ VLGBLSHFE 

Alpha Network, Participant 4 Role Sheet  
The finished puzzle should look like this: 
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A “Simple” Network Collaborative Process 

Alpha Network, Participant 5 Role Sheet 
 
General Information:  This simulation includes a simple network with a shared governance 
structure (See Provan and Kenis 2008). Networks are groups of three or more autonomous 
organizations working together toward some goal. Each team also includes a monitor to observe 
and report on the group’s collaborative process.  
 
The purpose of this simulation is for students to experience a collaborative network process and 
to discuss rewards and challenges of the collaborative process in networks. Network members 
must complete a simple task – putting together an 8-piece puzzle. Unlike “wicked problems” 
that are difficult to solve, this task is easy. However, like “wicked problems”, simulation 
participants cannot solve the simulation on their own because they do not hold all pieces of the 
puzzle. Following the simulation, the monitor will report observations of the group process to 
the class and then the entire class will discuss the benefits and challenges of the collaborative 
process. 
 
The sheet provides instructions and information for your network and simulation role.  
 
Individual Instructions: You represent Organization 5 in the Alpha Network. There are five 
organizations in this collaborative network. Because this is a collaborative network of 
independent organizations with a shared governance structure, no single organization in the 
network is in charge. 
 
In this exercise, your team will put together the puzzle in the picture provided on the next page. 
You have one piece of the puzzle. Each role in your team has specific instructions. You may 
share information about your role with group members unless otherwise stated. However, do not 
show group members your role sheet instructions. 
 
Motivation and Commitment to Collaboration: 
Your organization joined the network because you want to participate in the building process and 
form relationships with other organizations. You have a high level of commitment to the 
collaboration and want to see the team succeed.  
 
Strategy: 
Work as a group to put together the puzzle. Be open to ideas from other network participants 
about how to accomplish the task. 
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B ORATIOHBSJ I VTLYWDY Q KBZ NB JJ J SHHB 

PX u R. PL VP u K Q s J A. u HR F Hu LL IX u· Z N Il O ·u KG L X AH x. 

C A R U N T P P M W R A T U F W T H I U H I P Y E P B W ~ Il U l S J F Q 

GUFDPJY B TKJ K FXR J BSGP P KPJX.YWEWZ F GLCUA X. 

PT WT K ~COLL AB~ R. A TI~ N ,JP W Q KS Z X T F BB Q T FY BP 

LVSZLUHFE V NB YJUJTBYPDPAQQTALWDUSUPAF 

TOWUDL I HCJJA~IlXHMK FE KDSR E KRZYDLDOMVSY 

IT B w· TB O CB W F' L ~ IQ ,J NS DA I F DY ,J E N HUM X. 0 D l Z ·u V W 

R P J F CLPLBWBJ~QYAWFAQNXZXVBTJJVMFATLCY 

FK NF GZAGSMFSMALTDPELVTJE E JDUTJV Q RCDYH 

J P MJ N FKJJ N MCFTMMC~LLAB~RAT I ~ N SAO F O~SP 

KT OAT AZ, J Z, T' T GU Il M VJ YU SGT' F KS ET P .AS A. F' EL RC B 

PYO J AHU B WTHMWEGUS Q JMGMHRIJWZOL PI MLJDB 

RWXDS~VKYST I P LZMAXOX E FOLOLA GVRQAF F K 

HT I W E AVMTZ EI DNUV G J JAJMSVV VVX.KCVBKMQ 

~PGJ N PSWCOLLABORATJONZVNWYWC E KND F OUWH 

Bl HS GK BL l M E F BAJ T K KB EX W L E 1Q RY W H W H HR KC B 

KCKCGPW B RSSLDT I J I PYLLJPYVXHDSGNX.JAVUL 

IZYL E ZPSWPTJWCAQDDSPLYIUWW E M N CBURTDNY 

PA UT V RC F' l WCKKUBPRSGEBX.ZPAATAX.COY I ZLV 

JTDADUGJJMHSX.IlMEWUHUCUMU~H N KTZYPilOFOG 

APXUYRRX.RCOLLABORATIO N JWDCAGHX.KUH N YAF 

RXJZODL~PVDLGJ ESLWBRWZNVXOEDJJHXU B TL 

X.SURLQRHXPDZUGKXG Q GLNGKJBBAWSW P HCBCTK 

BB COKTYP E CZHR I QT~YZJVCDL F CPT Q JAOFYFV 

B OG OB HY V W Z QT J X AP DC :LR G Y H B ~YT NV PT Q H X D FR 

HCYLZYDLGBBBKAHJVCGBEZ E NFTHG I ZCRVHBLU 

ZOMLAZUPHBEUYQHL E JATEBBJGZS F MMBZDXCJV 

RNDAVKVSMJKCOLLABORAT I ONOilCUXYil I L I P N H 

QBHBM~WIXVRDZL E JKMV KJSM N MKHHHOK Q QU 

J F RO L � Y ,JO N YU F' Z, 0 GD J BB JFE XL KP W Z � 0 KL D � SD 

PB GR. KY IQ G Il C Q D B T PW KT Z, V F Z DU E A. N H Z Z W X. LR UM T 

X.UOAJBBXGAZXMUHEGCW E K I K E ~SWDC E KYQYDW Q 

SU I TYTSRM I RDJ F OXXKECOLLABORATIO N W I SSC 

FRPELCL XFVLSH I E I HNZUKMW H X IJ VLGBLSHFE 

Alpha Network, Participant 5 Role Sheet  
The finished puzzle should look like this: 
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A “Simple” Network Collaborative Process 

Alpha Network, Monitor Role Sheet 

General Information: This simulation includes a simple network with a shared governance 
structure (See Provan and Kenis 2008). Networks are groups of three or more autonomous 
organizations working together toward some goal. Each team also includes a monitor to observe 
and report on the group’s collaborative process.  
 
The purpose of this simulation is for students to experience a collaborative network process and 
to discuss rewards and challenges of the collaborative process in networks. Network members 
must complete a simple task – putting together an 8-piece puzzle. Unlike “wicked problems” 
that are difficult to solve, this task is easy. However, like “wicked problems”, simulation 
participants cannot solve the simulation on their own because they do not hold all pieces of the 
puzzle. Following the simulation, the monitor will report observations of the group process to 
the class and then the entire class will discuss the benefits and challenges of the collaborative 
process. 
 
The sheet provides instructions and information for your network and simulation role.  
 
Monitor Individual Instructions: 
Monitor the group process, but do not participate in putting the puzzle together. You will report 
to the class about how the grouped worked together. Your report should be 2-3 minutes and 
focus on the following issues related to the collaborative process:  
 

• How well did the group work together? Were there alliances or did everyone work

together? 

• Was the process collaborative or contentious? Examples?

• What helped or hindered collaboration?

• Did group members seem happy and/or frustrated with the process? Why?
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A “Simple” Network Collaborative Process 

Beta Network, Participant 1 Role Sheet 

General Information:  This simulation includes a simple network with a shared governance 
structure (See Provan and Kenis 2008). Networks are groups of three or more autonomous 
organizations working together toward some goal. Each team also includes a monitor to observe 
and report on the group’s collaborative process.  
 
The purpose of this simulation is for students to experience a collaborative network process and 
to discuss rewards and challenges of the collaborative process in networks. Network members 
must complete a simple task – putting together an 8-piece puzzle. Unlike “wicked problems” 
that are difficult to solve, this task is easy. However, like “wicked problems”, simulation 
participants cannot solve the simulation on their own because they do not hold all pieces of the 
puzzle. Following the simulation, the monitor will report observations of the group process to 
the class and then the entire class will discuss the benefits and challenges of the collaborative 
process. 
 
The sheet provides instructions and information for your network and simulation role.  
 
Individual Instructions: You represent Organization 1 in the Beta Network. There are five 
organizations in this collaborative network. Because this is a collaborative network of 
independent organizations with a shared governance structure, no single organization in the 
network is in charge. 
 
In this exercise, your team will put together a rectangular puzzle that is approximately 8”x11”. 
You have one piece of the puzzle. Each role in your team has specific instructions. You may 
share information about your role with group members unless otherwise stated.  However, do not 
show group members your role sheet instructions. 
 
Motivation and Commitment to Collaboration: 
Your organization joined the network because you want to participate in the building process and 
form relationships with other organizations. You have a high level of commitment to the 
collaboration and want to see the team succeed.  
 
Strategy: 
Work as a group to put together the puzzle. Be open to ideas from other network participants 
about how to accomplish the task. 
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A “Simple” Network Collaborative Process 

Beta Network, Participant 2 Role Sheet 

General Information: This simulation includes a simple network with a shared governance 
structure (See Provan and Kenis 2008). Networks are groups of three or more autonomous 
organizations working together toward some goal. Each team also includes a monitor to observe 
and report on the group’s collaborative process. 

The purpose of this simulation is for students to experience a collaborative network process and 
to discuss rewards and challenges of the collaborative process in networks. Network members 
must complete a simple task – putting together an 8-piece puzzle. Unlike “wicked problems” 
that are difficult to solve, this task is easy. However, like “wicked problems”, simulation 
participants cannot solve the simulation on their own because they do not hold all pieces of the 
puzzle. Following the simulation, the monitor will report observations of the group process to 
the class and then the entire class will discuss the benefits and challenges of the collaborative 
process. 

The sheet provides instructions and information for your network and simulation role. 

Individual Instructions: You represent Organization 2 in the Beta Network. There are five 
organizations in this collaborative network. Because this is a collaborative network of 
independent organizations with a shared governance structure, no single organization in the 
network is in charge. 

In this exercise, your team will put together a rectangular puzzle that is approximately 8”x11”. 
You have two pieces of the puzzle. Your pieces are not adjacent in the completed puzzle. Each 
role in your team has specific instructions. You may share information about your role with 
group members unless otherwise stated. However, do not show group members your role sheet 
instructions. 

Motivation and Commitment to Collaboration: 
Your organization joined the network because you want to participate in the building process and 
form relationships with other organizations. You have a high level of commitment to the 
collaboration and want to see the team succeed. 

Strategy: 
Work as a group to put together the puzzle. Be open to ideas from other network participants 
about how to accomplish the task. 
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A “Simple” Network Collaborative Process 
 
Beta Network, Participant 3 Role Sheet 

General Information:   This simulation includes a simple network with a shared governance 
structure (See Provan and Kenis 2008). Networks are groups of three or more autonomous 
organizations working together toward some goal. Each team also includes a monitor to observe 
and report on the group’s collaborative process.  
 
The purpose of this simulation is for students to experience a collaborative network process and 
to discuss rewards and challenges of the collaborative process in networks. Network members 
must complete a simple task – putting together an 8-piece puzzle. Unlike “wicked problems” 
that are difficult to solve, this task is easy. However, like “wicked problems”, simulation 
participants cannot solve the simulation on their own because they do not hold all pieces of the 
puzzle. Following the simulation, the monitor will report observations of the group process to 
the class and then the entire class will discuss the benefits and challenges of the collaborative 
process. 
 
The sheet provides instructions and information for your network and simulation role.  
 
Individual Instructions: You represent Organization 3 in the Beta Network. There are five 
organizations in this collaborative network. Because this is a collaborative network of 
independent organizations with a shared governance structure, no single organization in the 
network is in charge. 
 
In this exercise, your team will put together a rectangular puzzle that is approximately 8”x11”. 
You have two pieces of the puzzle. Your pieces are not adjacent in the completed puzzle. Each 
role in your team has specific instructions. You may share information about your role with 
group members unless otherwise stated. However, do not show group members your role sheet 
instructions. 
 
Motivation and Commitment to Collaboration: 
Your organization joined the network because you want to participate in the building process and 
form relationships with other organizations. You have a high level of commitment to the 
collaboration and want to see the team succeed.  
 
Strategy: 
Work as a group to put together the puzzle. Be open to ideas from other network participants 
about how to accomplish the task. 
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A “Simple” Network Collaborative Process 

Beta Network, Participant 4 Role Sheet 

General Information: This simulation includes a simple network with a shared governance 
structure (See Provan and Kenis 2008). Networks are groups of three or more autonomous 
organizations working together toward some goal. Each team also includes a monitor to observe 
and report on the group’s collaborative process.  
 
The purpose of this simulation is for students to experience a collaborative network process and 
to discuss rewards and challenges of the collaborative process in networks. Network members 
must complete a simple task – putting together an 8-piece puzzle. Unlike “wicked problems” 
that are difficult to solve, this task is easy. However, like “wicked problems”, simulation 
participants cannot solve the simulation on their own because they do not hold all pieces of the 
puzzle. Following the simulation, the monitor will report observations of the group process to 
the class and then the entire class will discuss the benefits and challenges of the collaborative 
process. 
 
The sheet provides instructions and information for your network and simulation role.  
 
Individual Instructions: You represent Organization 4 in the Beta Network. There are five 
organizations in this collaborative network. Because this is a collaborative network of 
independent organizations with a shared governance structure, no single organization in the 
network is in charge. 
 
In this exercise, your team will put together a rectangular puzzle that is approximately 8”x11”. 
You have two pieces of the puzzle. Your pieces are not adjacent in the completed puzzle. Each 
role in your team has specific instructions. You may share information about your role with 
group members unless otherwise stated. However, do not show group members your role sheet 
instructions. 
 
Motivation and Commitment to Collaboration: 
Your organization joined the network because you want to participate in the building process and 
form relationships with other organizations. You have a high level of commitment to the 
collaboration and want to see the team succeed.  
 
Strategy: 
Work as a group to put together the puzzle. Be open to ideas from other network participants 
about how to accomplish the task. 
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A “Simple” Network Collaborative Process 

Beta Network, Participant 5 Role Sheet 

General Information:  This simulation includes a simple network with a shared governance 
structure (See Provan and Kenis 2008). Networks are groups of three or more autonomous 
organizations working together toward some goal. Each team also includes a monitor to observe 
and report on the group’s collaborative process.   
 
The purpose of this simulation is for students to experience a collaborative network process and 
to discuss rewards and challenges of the collaborative process in networks. Network members 
must complete a simple task – putting together an 8-piece puzzle. Unlike “wicked problems” 
that are difficult to solve, this task is easy. However, like “wicked problems”, simulation 
participants cannot solve the simulation on their own because they do not hold all pieces of the 
puzzle. Following the simulation, the monitor will report observations of the group process to 
the class and then the entire class will discuss the benefits and challenges of the collaborative 
process. 
 
The sheet provides instructions and information for your network and simulation role.  
 
Individual Instructions: You represent Organization 5 in the Beta Network. There are five 
organizations in this collaborative network. Because this is a collaborative network of 
independent organizations with a shared governance structure, no single organization in the 
network is in charge. 
 
In this exercise, your team will put together a rectangular puzzle that is approximately 8”x11”. 
You have one piece of the puzzle. Each role in your team has specific instructions. You may 
share information about your role with group members unless otherwise stated. However, do not 
show group members your role sheet instructions. 
 
Motivation and Commitment to Collaboration: 
Your organization joined the network because you want to participate in the building process and 
form relationships with other organizations. You have a high level of commitment to the 
collaboration and want to see the team succeed.  
 
Strategy: 
Work as a group to put together the puzzle. Be open to ideas from other network participants 
about how to accomplish the task. 
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A “Simple” Network Collaborative Process 
 
Beta Network, Monitor Role Sheet 
 
General Information:  This simulation includes a simple network with a shared governance 
structure (See Provan and Kenis 2008). Networks are groups of three or more autonomous 
organizations working together toward some goal. Each team also includes a monitor to observe 
and report on the group’s collaborative process. 
 
The purpose of this simulation is for students to experience a collaborative network process and 
to discuss rewards and challenges of the collaborative process in networks. Network members 
must complete a simple task – putting together an 8-piece puzzle. Unlike “wicked problems” 
that are difficult to solve, this task is easy. However, like “wicked problems”, simulation 
participants cannot solve the simulation on their own because they do not hold all pieces of the 
puzzle. Following the simulation, the monitor will report observations of the group process to 
the class and then the entire class will discuss the benefits and challenges of the collaborative 
process. 
 
The sheet provides instructions and information for your network and simulation role. 
 
Monitor Individual Instructions: 
Monitor the group process, but do not participate in putting the puzzle together. You will report 
to the class about how the grouped worked together. Your report should be 2-3 minutes and 
focus on the following issues related to the collaborative process:  
 

• How well did the group work together? Were there alliances or did everyone work

together? 

• Was the process collaborative or contentious? Examples?

• What helped or hindered collaboration? 

• Did group members seem happy and/or frustrated with the process? Why?
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A “Simple” Network Collaborative Process 

Gamma Network, Participant 1 Role Sheet 

General Information: This simulation includes a simple network with a shared governance 
structure (See Provan and Kenis 2008). Networks are groups of three or more autonomous 
organizations working together toward some goal. Each team also includes a monitor to observe 
and report on the group’s collaborative process. 

The purpose of this simulation is for students to experience a collaborative network process and 
to discuss rewards and challenges of the collaborative process in networks. Network members 
must complete a simple task – putting together an 8-piece puzzle. Unlike “wicked problems” 
that are difficult to solve, this task is easy. However, like “wicked problems”, simulation 
participants cannot solve the simulation on their own because they do not hold all pieces of the 
puzzle. Following the simulation, the monitor will report observations of the group process to 
the class and then the entire class will discuss the benefits and challenges of the collaborative 
process. 

The sheet provides instructions and information for your network and simulation role. 

Individual Instructions: You represent Organization 1 in the Gamma Network. There are five 
organizations in this collaborative network. Because this is a collaborative network of 
independent organizations with a shared governance structure, no single organization in the 
network is in charge. 

In this exercise, your team will put together the puzzle in the picture provided on the next page. 
You have one piece of the puzzle. Each role in your team has specific instructions. You may 
share information about your role with group members unless otherwise stated. However, do not 
show group members your role sheet instructions. 

Motivation and Commitment to Collaboration: 
Your organization joined the network because you want to participate in the building process and 
form relationships with other organizations. You have a high level of commitment to the 
collaboration and want to see the team succeed. 

Strategy: 
Other network members will present alternative ways to build the structure.  Do not offer your 
own strategy. Instead, you should side with whoever makes the most compelling argument. 
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B ORATIOHBSJ I VTLYWDY Q KBZ NB JJ J SHHB 

PX u R. PL VP u K Q s J A. u HR F Hu LL IX u· Z N Il O ·u KG L X AH x. 

C A R U N T P P M W R A T U F W T H I U H I P Y E P B W ~ Il U l S J F Q 

GUFDPJY B TKJ K FXR J BSGP P KPJX.YWEWZ F GLCUA X. 

PT WT K ~COLL AB~ R. A TI~ N ,JP W Q KS Z X T F BB Q T FY BP 

LVSZLUHFE V NB YJUJTBYPDPAQQTALWDUSUPAF 

TOWUDL I HCJJA~IlXHMK FE KDSR E KRZYDLDOMVSY 

IT B w· TB O CB W F' L ~ IQ ,J NS DA I F DY ,J E N HUM X. 0 D l Z ·u V W 

R P J F CLPLBWBJ~QYAWFAQNXZXVBTJJVMFATLCY 

FK NF GZAGSMFSMALTDPELVTJE E JDUTJV Q RCDYH 

J P MJ N FKJJ N MCFTMMC~LLAB~RAT I ~ N SAO F O~SP 

KT OAT AZ, J Z, T' T GU Il M VJ YU SGT' F KS ET P .AS A. F' EL RC B 

PYO J AHU B WTHMWEGUS Q JMGMHRIJWZOL PI MLJDB 

RWXDS~VKYST I P LZMAXOX E FOLOLA GVRQAF F K 

HT I W E AVMTZ EI DNUV G J JAJMSVV VVX.KCVBKMQ 

~PGJ N PSWCOLLABORATJONZVNWYWC E KND F OUWH 

Bl HS GK BL l M E F BAJ T K KB EX W L E 1Q RY W H W H HR KC B 

KCKCGPW B RSSLDT I J I PYLLJPYVXHDSGNX.JAVUL 

IZYL E ZPSWPTJWCAQDDSPLYIUWW E M N CBURTDNY 

PA UT V RC F' l WCKKUBPRSGEBX.ZPAATAX.COY I ZLV 

JTDADUGJJMHSX.IlMEWUHUCUMU~H N KTZYPilOFOG 

APXUYRRX.RCOLLABORATIO N JWDCAGHX.KUH N YAF 

RXJZODL~PVDLGJ ESLWBRWZNVXOEDJJHXU B TL 

X.SURLQRHXPDZUGKXG Q GLNGKJBBAWSW P HCBCTK 

BB COKTYP E CZHR I QT~YZJVCDL F CPT Q JAOFYFV 

B OG OB HY V W Z QT J X AP DC :LR G Y H B ~YT NV PT Q H X D FR 

HCYLZYDLGBBBKAHJVCGBEZ E NFTHG I ZCRVHBLU 

ZOMLAZUPHBEUYQHL E JATEBBJGZS F MMBZDXCJV 

RNDAVKVSMJKCOLLABORAT I ONOilCUXYil I L I P N H 

QBHBM~WIXVRDZL E JKMV KJSM N MKHHHOK Q QU 

J F RO L � Y ,JO N YU F' Z, 0 GD J BB JFE XL KP W Z � 0 KL D � SD 

PB GR. KY IQ G Il C Q D B T PW KT Z, V F Z DU E A. N H Z Z W X. LR UM T 

X.UOAJBBXGAZXMUHEGCW E K I K E ~SWDC E KYQYDW Q 

SU I TYTSRM I RDJ F OXXKECOLLABORATIO N W I SSC 

FRPELCL XFVLSH I E I HNZUKMW H X IJ VLGBLSHFE 

Gamma Network, Participant 1 Role Sheet  
The finished puzzle should look like this: 
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A “Simple” Network Collaborative Process 
 
Gamma Network, Participant 2 Role Sheet 

General Information: This simulation includes a simple network with a shared governance 
structure (See Provan and Kenis 2008). Networks are groups of three or more autonomous 
organizations working together toward some goal. Each team also includes a monitor to observe 
and report on the group’s collaborative process. 

The purpose of this simulation is for students to experience a collaborative network process and 
to discuss rewards and challenges of the collaborative process in networks. Network members 
must complete a simple task – putting together an 8-piece puzzle. Unlike “wicked problems” 
that are difficult to solve, this task is easy. However, like “wicked problems”, simulation 
participants cannot solve the simulation on their own because they do not hold all pieces of the 
puzzle. Following the simulation, the monitor will report observations of the group process to 
the class and then the entire class will discuss the benefits and challenges of the collaborative 
process. 

The sheet provides instructions and information for your network and simulation role. 

Individual Instructions: You represent Organization 2 in the Gamma Network. There are five 
organizations in this collaborative network. Because this is a collaborative network of 
independent organizations with a shared governance structure, no single organization in the 
network is in charge. 

In this exercise, your team will put together the puzzle in the picture provided on the next page. 
You have two pieces of the puzzle. Your pieces are not adjacent in the completed puzzle. Each 
role in your team has specific instructions. You may share information about your role with 
group members unless otherwise stated. However, do not show group members your role sheet 
instructions. 

Motivation and Commitment to Collaboration: 
Your organization joined the network because you want to build strong ties with Organization 3. 
You have a medium level of commitment to the collaboration. You are most concerned with 
building a relationship with Organization 3. 

Strategy: 
Other network members will present alternative ways to build the structure. Do not offer your 
own strategy. Instead, you should agree with whatever Organization 3 wants to do. 
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B ORATIOHBSJ I VTLYWDY Q KBZ NB JJ J SHHB 

PX u R. PL VP u K Q s J A. u HR F Hu LL IX u· Z N Il O ·u KG L X AH x. 

C A R U N T P P M W R A T U F W T H I U H I P Y E P B W ~ Il U l S J F Q 

GUFDPJY B TKJ K FXR J BSGP P KPJX.YWEWZ F GLCUA X. 

PT WT K ~COLL AB~ R. A TI~ N ,JP W Q KS Z X T F BB Q T FY BP 

LVSZLUHFE V NB YJUJTBYPDPAQQTALWDUSUPAF 

TOWUDL I HCJJA~IlXHMK FE KDSR E KRZYDLDOMVSY 

IT B w· TB O CB W F' L ~ IQ ,J NS DA I F DY ,J E N HUM X. 0 D l Z ·u V W 

R P J F CLPLBWBJ~QYAWFAQNXZXVBTJJVMFATLCY 

FK NF GZAGSMFSMALTDPELVTJE E JDUTJV Q RCDYH 

J P MJ N FKJJ N MCFTMMC~LLAB~RAT I ~ N SAO F O~SP 

KT OAT AZ, J Z, T' T GU Il M VJ YU SGT' F KS ET P .AS A. F' EL RC B 

PYO J AHU B WTHMWEGUS Q JMGMHRIJWZOL PI MLJDB 

RWXDS~VKYST I P LZMAXOX E FOLOLA GVRQAF F K 

HT I W E AVMTZ EI DNUV G J JAJMSVV VVX.KCVBKMQ 

~PGJ N PSWCOLLABORATJONZVNWYWC E KND F OUWH 

Bl HS GK BL l M E F BAJ T K KB EX W L E 1Q RY W H W H HR KC B 

KCKCGPW B RSSLDT I J I PYLLJPYVXHDSGNX.JAVUL 

IZYL E ZPSWPTJWCAQDDSPLYIUWW E M N CBURTDNY 

PA UT V RC F' l WCKKUBPRSGEBX.ZPAATAX.COY I ZLV 

JTDADUGJJMHSX.IlMEWUHUCUMU~H N KTZYPilOFOG 

APXUYRRX.RCOLLABORATIO N JWDCAGHX.KUH N YAF 

RXJZODL~PVDLGJ ESLWBRWZNVXOEDJJHXU B TL 

X.SURLQRHXPDZUGKXG Q GLNGKJBBAWSW P HCBCTK 

BB COKTYP E CZHR I QT~YZJVCDL F CPT Q JAOFYFV 

B OG OB HY V W Z QT J X AP DC :LR G Y H B ~YT NV PT Q H X D FR 

HCYLZYDLGBBBKAHJVCGBEZ E NFTHG I ZCRVHBLU 

ZOMLAZUPHBEUYQHL E JATEBBJGZS F MMBZDXCJV 

RNDAVKVSMJKCOLLABORAT I ONOilCUXYil I L I P N H 

QBHBM~WIXVRDZL E JKMV KJSM N MKHHHOK Q QU 

J F RO L � Y ,JO N YU F' Z, 0 GD J BB JFE XL KP W Z � 0 KL D � SD 

PB GR. KY IQ G Il C Q D B T PW KT Z, V F Z DU E A. N H Z Z W X. LR UM T 

X.UOAJBBXGAZXMUHEGCW E K I K E ~SWDC E KYQYDW Q 

SU I TYTSRM I RDJ F OXXKECOLLABORATIO N W I SSC 

FRPELCL XFVLSH I E I HNZUKMW H X IJ VLGBLSHFE 

Gamma Network, Participant 2 Role Sheet  
The finished puzzle should look like this: 
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A “Simple” Network Collaborative Process 

Gamma Network, Participant 3 Role Sheet 

General Information: This simulation includes a simple network with a shared governance 
structure (See Provan and Kenis 2008). Networks are groups of three or more autonomous 
organizations working together toward some goal. Each team also includes a monitor to observe 
and report on the group’s collaborative process. 

The purpose of this simulation is for students to experience a collaborative network process and 
to discuss rewards and challenges of the collaborative process in networks. Network members 
must complete a simple task – putting together an 8-piece puzzle. Unlike “wicked problems” 
that are difficult to solve, this task is easy. However, like “wicked problems”, simulation 
participants cannot solve the simulation on their own because they do not hold all pieces of the 
puzzle. Following the simulation, the monitor will report observations of the group process to 
the class and then the entire class will discuss the benefits and challenges of the collaborative 
process. 

The sheet provides instructions and information for your network and simulation role. 

Individual Instructions: You represent Organization 3 in the Gamma Network. There are five 
organizations in this collaborative network. Because this is a collaborative network of 
independent organizations with a shared governance structure, no single organization in the 
network is in charge. 

In this exercise, your team will put together the puzzle in the picture provided on the next page. 
You have two pieces of the puzzle. Your pieces are not adjacent in the completed puzzle. Each 
role in your team has specific instructions. You may share information about your role with 
group members unless otherwise stated. However, do not show group members your role sheet 
instructions. 

Motivation and Commitment to Collaboration: 
Your organization was legally mandated to join this network. You have a low level of 
commitment to the collaboration. You are most concerned with completing the task quickly. 

Strategy: 
You claim your organization should be in charge of the collaborative effort and that all members 
should give their puzzle pieces to you so you can put the puzzle together on your own.  Once the 
puzzle is complete, other network members can offer their thoughts or suggestions about whether 
the puzzle is correct. 
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B ORATIOHBSJ I VTLYWDY Q KBZ NB JJ J SHHB 

PX u R. PL VP u K Q s J A. u HR F Hu LL IX u· Z N Il O ·u KG L X AH x. 

C A R U N T P P M W R A T U F W T H I U H I P Y E P B W ~ Il U l S J F Q 

GUFDPJY B TKJ K FXR J BSGP P KPJX.YWEWZ F GLCUA X. 

PT WT K ~COLL AB~ R. A TI~ N ,JP W Q KS Z X T F BB Q T FY BP 

LVSZLUHFE V NB YJUJTBYPDPAQQTALWDUSUPAF 

TOWUDL I HCJJA~IlXHMK FE KDSR E KRZYDLDOMVSY 

IT B w· TB O CB W F' L ~ IQ ,J NS DA I F DY ,J E N HUM X. 0 D l Z ·u V W 

R P J F CLPLBWBJ~QYAWFAQNXZXVBTJJVMFATLCY 

FK NF GZAGSMFSMALTDPELVTJE E JDUTJV Q RCDYH 

J P MJ N FKJJ N MCFTMMC~LLAB~RAT I ~ N SAO F O~SP 

KT OAT AZ, J Z, T' T GU Il M VJ YU SGT' F KS ET P .AS A. F' EL RC B 

PYO J AHU B WTHMWEGUS Q JMGMHRIJWZOL PI MLJDB 

RWXDS~VKYST I P LZMAXOX E FOLOLA GVRQAF F K 

HT I W E AVMTZ EI DNUV G J JAJMSVV VVX.KCVBKMQ 

~PGJ N PSWCOLLABORATJONZVNWYWC E KND F OUWH 

Bl HS GK BL l M E F BAJ T K KB EX W L E 1Q RY W H W H HR KC B 

KCKCGPW B RSSLDT I J I PYLLJPYVXHDSGNX.JAVUL 

IZYL E ZPSWPTJWCAQDDSPLYIUWW E M N CBURTDNY 

PA UT V RC F' l WCKKUBPRSGEBX.ZPAATAX.COY I ZLV 

JTDADUGJJMHSX.IlMEWUHUCUMU~H N KTZYPilOFOG 

APXUYRRX.RCOLLABORATIO N JWDCAGHX.KUH N YAF 

RXJZODL~PVDLGJ ESLWBRWZNVXOEDJJHXU B TL 

X.SURLQRHXPDZUGKXG Q GLNGKJBBAWSW P HCBCTK 

BB COKTYP E CZHR I QT~YZJVCDL F CPT Q JAOFYFV 

B OG OB HY V W Z QT J X AP DC :LR G Y H B ~YT NV PT Q H X D FR 

HCYLZYDLGBBBKAHJVCGBEZ E NFTHG I ZCRVHBLU 

ZOMLAZUPHBEUYQHL E JATEBBJGZS F MMBZDXCJV 

RNDAVKVSMJKCOLLABORAT I ONOilCUXYil I L I P N H 

QBHBM~WIXVRDZL E JKMV KJSM N MKHHHOK Q QU 

J F RO L � Y ,JO N YU F' Z, 0 GD J BB JFE XL KP W Z � 0 KL D � SD 

PB GR. KY IQ G Il C Q D B T PW KT Z, V F Z DU E A. N H Z Z W X. LR UM T 

X.UOAJBBXGAZXMUHEGCW E K I K E ~SWDC E KYQYDW Q 

SU I TYTSRM I RDJ F OXXKECOLLABORATIO N W I SSC 

FRPELCL XFVLSH I E I HNZUKMW H X IJ VLGBLSHFE 

Gamma Network, Participant 3 Role Sheet  
The finished puzzle should look like this: 

24 



 
	

 

 
 

 
 

 
 

 

 

 

 
 

  

A “Simple” Network Collaborative Process 

Gamma Network, Participant 4 Role Sheet 

General Information: This simulation includes a simple network with a shared governance 
structure (See Provan and Kenis 2008). Networks are groups of three or more autonomous 
organizations working together toward some goal. Each team also includes a monitor to observe 
and report on the group’s collaborative process. 

The purpose of this simulation is for students to experience a collaborative network process and 
to discuss rewards and challenges of the collaborative process in networks. Network members 
must complete a simple task – putting together an 8-piece puzzle. Unlike “wicked problems” 
that are difficult to solve, this task is easy. However, like “wicked problems”, simulation 
participants cannot solve the simulation on their own because they do not hold all pieces of the 
puzzle. Following the simulation, the monitor will report observations of the group process to 
the class and then the entire class will discuss the benefits and challenges of the collaborative 
process. 

The sheet provides instructions and information for your network and simulation role. 

Individual Instructions: You represent Organization 4 in the Gamma Network. There are five 
organizations in this collaborative network. Because this is a collaborative network of 
independent organizations with a shared governance structure, no single organization in the 
network is in charge. 

In this exercise, your team will put together the puzzle in the picture provided on the next page.  
You have two pieces of the puzzle. Your pieces are not adjacent in the completed puzzle. Each 
role in your team has specific instructions. You may share information about your role with 
group members unless otherwise stated. However, do not show group members your role sheet 
instructions. 

Motivation and Commitment to Collaboration: 
Your organization joined the network because it wants to form relationships with other 
organizations. You have a medium level of commitment to the collaboration. You want to 
complete the project quickly. 

Strategy: 
You think organizations should work in groups of 2-3 to assemble figure out where their pieces 
go and then regroup to put the entire puzzle together. You strongly believe this should be a 
collaborative process but due to time constraints think it will be faster if organizations work in 
pairs. 
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B ORATIOHBSJ I VTLYWDY Q KBZ NB JJ J SHHB 

PX u R. PL VP u K Q s J A. u HR F Hu LL IX u· Z N Il O ·u KG L X AH x. 

C A R U N T P P M W R A T U F W T H I U H I P Y E P B W ~ Il U l S J F Q 

GUFDPJY B TKJ K FXR J BSGP P KPJX.YWEWZ F GLCUA X. 

PT WT K ~COLL AB~ R. A TI~ N ,JP W Q KS Z X T F BB Q T FY BP 

LVSZLUHFE V NB YJUJTBYPDPAQQTALWDUSUPAF 

TOWUDL I HCJJA~IlXHMK FE KDSR E KRZYDLDOMVSY 

IT B w· TB O CB W F' L ~ IQ ,J NS DA I F DY ,J E N HUM X. 0 D l Z ·u V W 

R P J F CLPLBWBJ~QYAWFAQNXZXVBTJJVMFATLCY 

FK NF GZAGSMFSMALTDPELVTJE E JDUTJV Q RCDYH 

J P MJ N FKJJ N MCFTMMC~LLAB~RAT I ~ N SAO F O~SP 

KT OAT AZ, J Z, T' T GU Il M VJ YU SGT' F KS ET P .AS A. F' EL RC B 

PYO J AHU B WTHMWEGUS Q JMGMHRIJWZOL PI MLJDB 

RWXDS~VKYST I P LZMAXOX E FOLOLA GVRQAF F K 

HT I W E AVMTZ EI DNUV G J JAJMSVV VVX.KCVBKMQ 

~PGJ N PSWCOLLABORATJONZVNWYWC E KND F OUWH 

Bl HS GK BL l M E F BAJ T K KB EX W L E 1Q RY W H W H HR KC B 

KCKCGPW B RSSLDT I J I PYLLJPYVXHDSGNX.JAVUL 

IZYL E ZPSWPTJWCAQDDSPLYIUWW E M N CBURTDNY 

PA UT V RC F' l WCKKUBPRSGEBX.ZPAATAX.COY I ZLV 

JTDADUGJJMHSX.IlMEWUHUCUMU~H N KTZYPilOFOG 

APXUYRRX.RCOLLABORATIO N JWDCAGHX.KUH N YAF 

RXJZODL~PVDLGJ ESLWBRWZNVXOEDJJHXU B TL 

X.SURLQRHXPDZUGKXG Q GLNGKJBBAWSW P HCBCTK 

BB COKTYP E CZHR I QT~YZJVCDL F CPT Q JAOFYFV 

B OG OB HY V W Z QT J X AP DC :LR G Y H B ~YT NV PT Q H X D FR 

HCYLZYDLGBBBKAHJVCGBEZ E NFTHG I ZCRVHBLU 

ZOMLAZUPHBEUYQHL E JATEBBJGZS F MMBZDXCJV 

RNDAVKVSMJKCOLLABORAT I ONOilCUXYil I L I P N H 

QBHBM~WIXVRDZL E JKMV KJSM N MKHHHOK Q QU 

J F RO L � Y ,JO N YU F' Z, 0 GD J BB JFE XL KP W Z � 0 KL D � SD 

PB GR. KY IQ G Il C Q D B T PW KT Z, V F Z DU E A. N H Z Z W X. LR UM T 

X.UOAJBBXGAZXMUHEGCW E K I K E ~SWDC E KYQYDW Q 

SU I TYTSRM I RDJ F OXXKECOLLABORATIO N W I SSC 

FRPELCL XFVLSH I E I HNZUKMW H X IJ VLGBLSHFE 

Gamma Network, Participant 4 Role Sheet  
The finished puzzle should look like this: 
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A “Simple” Network Collaborative Process 

Gamma Network, Participant 5 Role Sheet 

General Information: This simulation includes a simple network with a shared governance 
structure (See Provan and Kenis 2008). Networks are groups of three or more autonomous 
organizations working together toward some goal. Each team also includes a monitor to observe 
and report on the group’s collaborative process. 

The purpose of this simulation is for students to experience a collaborative network process and 
to discuss rewards and challenges of the collaborative process in networks. Network members 
must complete a simple task – putting together an 8-piece puzzle. Unlike “wicked problems” 
that are difficult to solve, this task is easy. However, like “wicked problems”, simulation 
participants cannot solve the simulation on their own because they do not hold all pieces of the 
puzzle. Following the simulation, the monitor will report observations of the group process to 
the class and then the entire class will discuss the benefits and challenges of the collaborative 
process. 

The sheet provides instructions and information for your network and simulation role. 

Individual Instructions: You represent Organization 5 in the Gamma Network. There are five 
organizations in this collaborative network. Because this is a collaborative network of 
independent organizations with a shared governance structure, no single organization in the 
network is in charge. 

In this exercise, your team will put together the puzzle in the picture provided on the next page. 
You have one piece of the puzzle. Each role in your team has specific instructions. You may 
share information about your role with group members unless otherwise stated. However, do not 
show group members your role sheet instructions. 

Motivation and Commitment to Collaboration: 
Your organization joined the network because it wants to form relationships with other 
organizations. You have a high level of commitment to the collaboration. 

Strategy: 
You think organizations work collaboratively to solve the entire puzzle together.  You strongly 
believe this should be a collaborative process. 
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 Gamma Network, Participant 5 Role Sheet 
The finished puzzle should look like this: 

 
	

 

 

B ORATIOHBSJ I VTLYWDY Q KBZ NB JJ J SHHB 

PX u R. PL VP u K Q s J A. u HR F Hu LL IX u· Z N Il O ·u KG L X AH x. 

C A R U N T P P M W R A T U F W T H I U H I P Y E P B W ~ Il U l S J F Q 

GUFDPJY B TKJ K FXR J BSGP P KPJX.YWEWZ F GLCUA X. 

PT WT K ~COLL AB~ R. A TI~ N ,JP W Q KS Z X T F BB Q T FY BP 

LVSZLUHFE V NB YJUJTBYPDPAQQTALWDUSUPAF 

TOWUDL I HCJJA~IlXHMK FE KDSR E KRZYDLDOMVSY 

IT B w· TB O CB W F' L ~ IQ ,J NS DA I F DY ,J E N HUM X. 0 D l Z ·u V W 

R P J F CLPLBWBJ~QYAWFAQNXZXVBTJJVMFATLCY 

FK NF GZAGSMFSMALTDPELVTJE E JDUTJV Q RCDYH 

J P MJ N FKJJ N MCFTMMC~LLAB~RAT I ~ N SAO F O~SP 

KT OAT AZ, J Z, T' T GU Il M VJ YU SGT' F KS ET P .AS A. F' EL RC B 

PYO J AHU B WTHMWEGUS Q JMGMHRIJWZOL PI MLJDB 

RWXDS~VKYST I P LZMAXOX E FOLOLA GVRQAF F K 

HT I W E AVMTZ EI DNUV G J JAJMSVV VVX.KCVBKMQ 

~PGJ N PSWCOLLABORATJONZVNWYWC E KND F OUWH 

Bl HS GK BL l M E F BAJ T K KB EX W L E 1Q RY W H W H HR KC B 

KCKCGPW B RSSLDT I J I PYLLJPYVXHDSGNX.JAVUL 

IZYL E ZPSWPTJWCAQDDSPLYIUWW E M N CBURTDNY 

PA UT V RC F' l WCKKUBPRSGEBX.ZPAATAX.COY I ZLV 

JTDADUGJJMHSX.IlMEWUHUCUMU~H N KTZYPilOFOG 

APXUYRRX.RCOLLABORATIO N JWDCAGHX.KUH N YAF 

RXJZODL~PVDLGJ ESLWBRWZNVXOEDJJHXU B TL 

X.SURLQRHXPDZUGKXG Q GLNGKJBBAWSW P HCBCTK 

BB COKTYP E CZHR I QT~YZJVCDL F CPT Q JAOFYFV 

B OG OB HY V W Z QT J X AP DC :LR G Y H B ~YT NV PT Q H X D FR 

HCYLZYDLGBBBKAHJVCGBEZ E NFTHG I ZCRVHBLU 

ZOMLAZUPHBEUYQHL E JATEBBJGZS F MMBZDXCJV 

RNDAVKVSMJKCOLLABORAT I ONOilCUXYil I L I P N H 

QBHBM~WIXVRDZL E JKMV KJSM N MKHHHOK Q QU 

J F RO L � Y ,JO N YU F' Z, 0 GD J BB JFE XL KP W Z � 0 KL D � SD 

PB GR. KY IQ G Il C Q D B T PW KT Z, V F Z DU E A. N H Z Z W X. LR UM T 

X.UOAJBBXGAZXMUHEGCW E K I K E ~SWDC E KYQYDW Q 

SU I TYTSRM I RDJ F OXXKECOLLABORATIO N W I SSC 

FRPELCL XFVLSH I E I HNZUKMW H X IJ VLGBLSHFE 
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A “Simple” Network Collaborative Process 
 
Gamma Network, Monitor Role Sheet 
 
General Information: This simulation includes a simple network with a shared governance 
structure (See Provan and Kenis 2008). Networks are groups of three or more autonomous 
organizations working together toward some goal. Each team also includes a monitor to observe 
and report on the group’s collaborative process.  
 
The purpose of this simulation is for students to experience a collaborative network process and 
to discuss rewards and challenges of the collaborative process in networks. Network members 
must complete a simple task – putting together an 8-piece puzzle. Unlike “wicked problems” 
that are difficult to solve, this task is easy. However, like “wicked problems”, simulation 
participants cannot solve the simulation on their own because they do not hold all pieces of the 
puzzle. Following the simulation, the monitor will report observations of the group process to 
the class and then the entire class will discuss the benefits and challenges of the collaborative 
process. 
 
The sheet provides instructions and information for your network and simulation role. 
 
Monitor Individual Instructions: 
Monitor the group process, but do not participate in putting the puzzle together. You will report 
to the class about how the grouped worked together. Your report should be 2-3 minutes and 
focus on the following issues related to the collaborative process:  
 

• How well did the group work together? Were there alliances or did everyone work

together? 

• Was the process collaborative or contentious? Examples?

• What helped or hindered collaboration?

• Did group members seem happy and/or frustrated with the process? Why?
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A “Simple” Network Collaborative Process 

Delta Network, Participant 1 Role Sheet 

General Information: This simulation includes a simple network with a shared governance 
structure (See Provan and Kenis 2008). Networks are groups of three or more autonomous 
organizations working together toward some goal. Each team also includes a monitor to observe 
and report on the group’s collaborative process.   
 
The purpose of this simulation is for students to experience a collaborative network process and 
to discuss rewards and challenges of the collaborative process in networks. Network members 
must complete a simple task – putting together an 8-piece puzzle. Unlike “wicked problems” 
that are difficult to solve, this task is easy. However, like “wicked problems”, simulation 
participants cannot solve the simulation on their own because they do not hold all pieces of the 
puzzle. Following the simulation, the monitor will report observations of the group process to 
the class and then the entire class will discuss the benefits and challenges of the collaborative 
process. 
 
The sheet provides instructions and information for your network and simulation role. 
 
Individual Instructions: You represent Organization 1 in the Delta Network. There are five 
organizations in this collaborative network. Because this is a collaborative network of 
independent organizations with a shared governance structure, no single organization in the 
network is in charge. 
 
In this exercise, your team will put together a rectangular puzzle that is approximately 8”x11”. 
You have one piece of the puzzle. Each role in your team has specific instructions. You may 
share information about your role with group members unless otherwise stated. However, do not 
show group members your role sheet instructions. 
 
Motivation and Commitment to Collaboration: 
Your organization was legally mandated to join this network. You have a low level of  
commitment to the collaboration. You are most concerned with completing the task quickly.  
 
Strategy: 
You claim your organization should be in charge of the collaborative effort and that all members 
should give their puzzle pieces to you so you can put the puzzle together on your own. Once the 
puzzle is complete, other network members can offer their thoughts or suggestions about whether 
the puzzle is correct. 
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A “Simple” Network Collaborative Process 

Delta Network, Participant 2 Role Sheet 

General Information: This simulation includes a simple network with a shared governance 
structure (See Provan and Kenis 2008). Networks are groups of three or more autonomous 
organizations working together toward some goal. Each team also includes a monitor to observe 
and report on the group’s collaborative process.  
 
The purpose of this simulation is for students to experience a collaborative network process and 
to discuss rewards and challenges of the collaborative process in networks. Network members 
must complete a simple task – putting together an 8-piece puzzle. Unlike “wicked problems” 
that are difficult to solve, this task is easy. However, like “wicked problems”, simulation 
participants cannot solve the simulation on their own because they do not hold all pieces of the 
puzzle. Following the simulation, the monitor will report observations of the group process to 
the class and then the entire class will discuss the benefits and challenges of the collaborative 
process. 
 
The sheet provides instructions and information for your network and simulation role.  
 
Individual Instructions: You represent Organization 2 in the Delta Network. There are five 
organizations in this collaborative network. Because this is a collaborative network of 
independent organizations with a shared governance structure, no single organization in the 
network is in charge. 
 
In this exercise, your team will put together a rectangular puzzle that is approximately 8”x11”. 
You have two pieces of the puzzle. Your pieces are not adjacent in the completed puzzle. Each 
role in your team has specific instructions. You may share information about your role with 
group members unless otherwise stated. However, do not show group members your role sheet 
instructions. 
 
Motivation and Commitment to Collaboration: 
Your organization was legally mandated to join this network. You have a low level of  
commitment to the collaboration. You are most concerned with completing the task quickly.  
 
Strategy: 
Because you are not very committed to this network and want the task to be completed quickly, 
you should agree with the strategy of another network participant that creates the least amount of 
work for you as possible. 
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A “Simple” Network Collaborative Process 

Delta Network, Participant 3 Role Sheet 

General Information: This simulation includes a simple network with a shared governance 
structure (See Provan and Kenis 2008). Networks are groups of three or more autonomous 
organizations working together toward some goal. Each team also includes a monitor to observe 
and report on the group’s collaborative process.  
 
The purpose of this simulation is for students to experience a collaborative network process and 
to discuss rewards and challenges of the collaborative process in networks. Network members 
must complete a simple task – putting together an 8-piece puzzle. Unlike “wicked problems” 
that are difficult to solve, this task is easy.  However, like “wicked problems”, simulation 
participants cannot solve the simulation on their own because they do not hold all pieces of the 
puzzle. Following the simulation, the monitor will report observations of the group process to 
the class and then the entire class will discuss the benefits and challenges of the collaborative 
process. 
 
The sheet provides instructions and information for your network and simulation role.  
 
Individual Instructions: You represent Organization 3 in the Delta Network. There are five 
organizations in this collaborative network. Because this is a collaborative network of 
independent organizations with a shared governance structure, no single organization in the 
network is in charge. 
 
In this exercise, your team will put together a rectangular puzzle that is approximately 8”x11”. 
You have two pieces of the puzzle. Your pieces are not adjacent in the completed puzzle. Each 
role in your team has specific instructions. You may share information about your role with 
group members unless otherwise stated. However, do not show group members your role sheet 
instructions. 
 
Motivation and Commitment to Collaboration: 
Your organization was legally mandated to join this network. You have a low level of  
commitment to the collaboration.  
 
Strategy: 
Even though you are not very committed to this network, you strongly believe the work should 
be done collaboratively. You think working collaboratively will force everyone to be involved 
and will prevent free riders. 
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A “Simple” Network Collaborative Process 

Delta Network, Participant 4 Role Sheet 

General Information: This simulation includes a simple network with a shared governance 
structure (See Provan and Kenis 2008). Networks are groups of three or more autonomous 
organizations working together toward some goal. Each team also includes a monitor to observe 
and report on the group’s collaborative process.  
 
The purpose of this simulation is for students to experience a collaborative network process and 
to discuss rewards and challenges of the collaborative process in networks. Network members 
must complete a simple task – putting together an 8-piece puzzle. Unlike “wicked problems” 
that are difficult to solve, this task is easy. However, like “wicked problems”, simulation 
participants cannot solve the simulation on their own because they do not hold all pieces of the 
puzzle. Following the simulation, the monitor will report observations of the group process to 
the class and then the entire class will discuss the benefits and challenges of the collaborative 
process. 
 
The sheet provides instructions and information for your network and simulation role.  
 
Individual Instructions: You represent Organization 4 in the Delta Network. There are five 
organizations in this collaborative network. Because this is a collaborative network of 
independent organizations with a shared governance structure, no single organization in the 
network is in charge. 
 
In this exercise, your team will put together a rectangular puzzle that is approximately 8”x11”. 
You have two pieces of the puzzle. Your pieces are not adjacent in the completed puzzle. Each 
role in your team has specific instructions. You may share information about your role with 
group members unless otherwise stated. However, do not show group members your role sheet 
instructions. 
 
Motivation and Commitment to Collaboration: 
Your organization was legally mandated to join this network. You have a low level of 
commitment to the collaboration. You are most concerned with doing as little work as possible.  
 
Strategy: 
Collaborate as little as possible – you want to be a free rider. Do not reveal that you want to be a 
free rider to other network participants.  
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A “Simple” Network Collaborative Process 

Delta Network, Participant 5 Role Sheet 

General Information: This simulation includes a simple network with a shared governance 
structure (See Provan and Kenis 2008). Networks are groups of three or more autonomous 
organizations working together toward some goal. Each team also includes a monitor to observe 
and report on the group’s collaborative process.  
 
The purpose of this simulation is for students to experience a collaborative network process and 
to discuss rewards and challenges of the collaborative process in networks. Network members 
must complete a simple task – putting together an 8-piece puzzle. Unlike “wicked problems” 
that are difficult to solve, this task is easy. However, like “wicked problems”, simulation 
participants cannot solve the simulation on their own because they do not hold all pieces of the 
puzzle. Following the simulation, the monitor will report observations of the group process to 
the class and then the entire class will discuss the benefits and challenges of the collaborative 
process. 
 
The sheet provides instructions and information for your network and simulation role.  
 
Individual Instructions: You represent Organization 5 in the Delta Network. There are five 
organizations in this collaborative network. Because this is a collaborative network of 
independent organizations with a shared governance structure, no single organization in the 
network is in charge. 
 
In this exercise, your team will put together a rectangular puzzle that is approximately 8”x11”. 
You have one piece of the puzzle. Each role in your team has specific instructions. You may 
share information about your role with group members unless otherwise stated. However, do not 
show group members your role sheet instructions. 
 
Motivation and Commitment to Collaboration: 
Your organization was legally mandated to join this network. You have a low level of  
commitment to the collaboration. You are most concerned with doing as little work as possible. 
 
Strategy: 
Collaborate as little as possible – you want to be a free rider. Do not reveal that you want to be a 
free rider to other network participants.  
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A “Simple” Network Collaborative Process 

Delta Network, Monitor Role Sheet 

General Information: This simulation includes a simple network with a shared governance 
structure (See Provan and Kenis 2008). Networks are groups of three or more autonomous 
organizations working together toward some goal. Each team also includes a monitor to observe 
and report on the group’s collaborative process.  
 
The purpose of this simulation is for students to experience a collaborative network process and 
to discuss rewards and challenges of the collaborative process in networks. Network members 
must complete a simple task – putting together an 8-piece puzzle. Unlike “wicked problems” 
that are difficult to solve, this task is easy. However, like “wicked problems”, simulation 
participants cannot solve the simulation on their own because they do not hold all pieces of the 
puzzle. Following the simulation, the monitor will report observations of the group process to 
the class and then the entire class will discuss the benefits and challenges of the collaborative 
process. 
 
The sheet provides instructions and information for your network and simulation role.  
 
Monitor Individual Instructions: 
Monitor the group process, but do not participate in putting the puzzle together. You will report 
to the class about how the grouped worked together. Your report should be 2-3 minutes and 
focus on the following issues related to the collaborative process:  
 

•  How well did the group work together? Were there alliances or did everyone work 

together?  

•  Was the process collaborative or contentious? Examples? 

•  What helped or hindered collaboration? 

•  Did group members seem happy and/or frustrated with the process? Why? 
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