
Major events in the Kujichagulia Self-Determination partnership 
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Ramsey County 
initiates MFIP 
service redesign 
planning. Informal 
consultations on 
disparities data say 
County must turn to 
community for 
solutions. 

Under contract 
with the County, 
“community 
consultants” hold 
one-on-one 
conversations and 
two community 
meetings to inform 
a strategy that 
would improve  
welfare outcomes 
for African-
American families.  

Based on letters of 
support, Ramsey 
County Board 
approves 
community’s 
recommendation to 
partner with PPCWC 
for the African-
American Self-
Determination 
Project. Signed an 
activities-based 
contract in amount of 
$375,000 per year 
for three years. 

Ramsey Co. MFIP 
management staff 
attend group 
workshops at 
PPCWC to help 
participants 
understand 
fundamentals of 
the project’s 
approach, but had 
difficulty 
maintaining 
attendance.    

CWC attends 
County working 
meetings.  

County 
leadership 
transition when 
manager and 
foundational 
partnership 
members 
leaves.  

Lack of trust 
manifests itself in 
ongoing struggle 
between County and 
CWC over data 
collection and 
reporting.  

A 2nd County 
leadership 
transition when 
planner and 
foundational 
partnership 
member leaves.  

CWC year-end 
report notes sense of 
competition between 
Navigators and 
Employment 
Services Counselors.  

Sanctions pilot 
model scrapped.
New model 
instituted of 
teaming 
Navigators and 
Employment 
Services 
Counselors.   

County Manager 
approves extension 
of initial contract 
through March 31, 
2007.  

CWC hires data 
specialist to collect 
and compile 
outcome data for 
participants.   

Community leaders 
and County staff 
meet individually with 
Commissioners in 
support of the 
partnership. Board 
approves second 
contract for 
“enhanced project 
services, including 
reporting and 
training.” Total of 
$1,011,250 between 
April 1, 2007 and 
Dec. 31, 2009. 
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begins 
meeting 
monthly. 

County leadership 
calls partners 
together for a 
retreat. 
Challenges, 
barriers discussed 
and shared vision 
articulated.   

 

First data report 
generated on 
CWC participants   


