
Mapping Your Network 

Network Analysis of A Collaboration 



Start with the first program.. 



Use a push pin  to 
represent the types of 
stakeholder (e.g., 
academic, business, etc.). 
Show these on a color key 
located on the upper right 
hand side of your board. 
Green = Government 
Blue = Business 
Purple  = Not-for-profit 



Each stakeholders relates to each other with a different 
type of tie. Ties are shown with different colored rubber 
bands. Use the rubber bands to represent ties in your 
network. Green=Contractual;  Yellow=Interlocal 
Agreement; Red =Information exchange; Blue = CoLocation 



Examples of how stakeholders might be connected to 
one another.  (Directly) 



Examples of how stakeholders might be connected to 
one another.  (Indirectly) 



You will also want to think about relationships that you would 
like to establish. For example, Hospital D is in my region is not 
involved with my program. (Thus there is no rubber band 
connecting it to my network.)  



My current and desired stakeholder ties define the network that I 
believe will help me to achieve desired outcomes . 



These are the CONNECTIONS…the linking infrastructure of a 
collaboration. 



…now you try it. 


